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Music Department
• Three areas of Focus
Choirs/Organists/Choir Masters & Leaders

• Choirs
There will be active engagement of the choirs by organizing
Concerts in Hymns (Live not just Virtual)
Songs (Anthems) by SDA Musicians from the 1990s
Celebrate SDA Composers
Appraisal of Choirs through the above activities

Learning of Tonic Solfa (selected members by each choir)
Stage Performance through Workshops 

• Organists
Teach techniques of playing for worship through workshops
Focus will be on those who already play 
Frequency of workshops will be determined by the Music Director and 
participating organists

These will be organized 
every 6 months 



Music Department
• Choir Masters & Leaders
Training Leaders on Choir Management

• Last meeting in each Quarter designated for Music Department to 
implement some of the proposed activities 



Secretariat
• Annual Membership Update
Each Choir to provide membership update annually by January 15

• Minutes
Made available two weeks after each meeting

• Meeting Schedule
Provide a Meeting Calendar for the upcoming year by December 15

• Communication
Send meeting reminders at least one week ahead
Ensure all Union information is communicated timely

• Set-up a Cloud Repository for all Union Documents and 
Correspondence

• Review and Update of Constitution, as applicable



Chaplaincy
• Quarterly Spiritual Upliftment Series
My Music and my … (Spirituality, Sabbath Keeping, Finances, Home, etc.)

• Devotion for Meetings
The Chaplain may assign choir leaders to lead as needed

• Evangelism
Plan an evangelistic crusade in Ghana during the two-year term

• First 30 minutes of Second meeting in each Quarter designated 
for Spiritual Upliftment 



Media/Communication
• Setup a Media Committee for the Union
Oversee all streaming and media needs within the Union

• Record all events of the Union and Archive them

• Secure Cloud Services to store Union recordings

• Purchase Equipment/Software for the Union Programs
Cameras, Tripods, Hard drives, etc.

• Enhance the Social Media handles of the Union
Facebook, YouTube, etc.

• Complete the development of a Website for the Union



Treasury
• Establish a Bank Account for the Union

• Enhance Dues Collection among Union members

• Develop an Annual Budget for the Union



Treasury

Contributions Budget Amt Actual Amt Difference Notes
Member Dues 25,000.00$              

Other Contributions 5,000.00$                
TOTAL 30,000.00$             

PROPOSED EXPENSE

Departments Travel Programs
Equipments/

Supplies Total
Chaplaincy -$                           2,000.00$                 -$                   2,000.00$                       

Music -$                           3,000.00$                 -$                   3,000.00$                       
Communication -$                           -$                            5,000.00$        5,000.00$                       

Secretariat -$                           -$                            1,500.00$        1,500.00$                       
Treasury 750.00$                    -$                            250.00$            1,000.00$                       

Chair/Vice 500.00$                    -$                            -$                   500.00$                           
Welfare 2,000.00$                 2,000.00$                       

Evangelism -$                           -$                            -$                   10,000.00$                     
TOTAL EXPENSE 25,000.00$                     

2022 NAGACU Annual Budget



Convention
• Move from April to September due to conflict with GYC

• Arrive on Wednesday instead of Thursday
Allow for 4 full days of programs instead of 3 days since the first day is 
mainly used for traveling

More time can be allotted for programs

• Proposed date for 2023 Convention: September 20th – 24th

• Proposed Theme for 2022: “My Voice, My Service”


